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* english text binding
Sirketimiz; calisanlarimiza ve topluma deder veren bir anlayisi benimsemistir. Strdarilebilir is

modelimiz ile ulusal ve uluslararasi standartlara uygun, paydaslariyla gergeklestirdigi stratejik
is ortakhd ile Glke ekonomisine ve global endistriyel gelisime katki saglamaktadir. Tim is
surecglerimizde paydaslarimizin ihtiyac ve beklentilerini de dikkate alarak, yasalara uyumu is
yapis sekli olarak benimsiyoruz. Yonetim sistemlerimizi, sirketimizin iskeleti olarak goértyor ve
yonetim sistemleri araciligi ile kurumsal yapinin belirlenen normlara uygunlugunu, etkinligini,
hesap verilebilirligini tim paydaslarimizla paylasiyoruz. Bu baglamda olusturulan
strdartlebilir kalkinma amaclart dogrultusunda, politikalar ile baglantili slrdirilebilirlik
hedefleri politikalarimiz entegre olarak paylasiimaktadir.

MISYONUMUZ

Musterilerimiz, calisanlarimiz, tedarikgilerimiz, sosyal ve ekolojik c¢evremiz ve
yatirimcilarimiz igin deger Uretmektir. Dil, din ve millet 6nceligimiz olmadan evrensel

dederlere ve etik kuralara inanir, insanin gelisimini merkeze alriz.
vizyoNUMUZ

Birlikte gelismeye dnem veren musterilerine endustriyel Granleri farklh hammadde ve dretim
proseslerini kullanarak, optimum maliyet, kalite ve hizda, global lokasyonlarda, musterilerin
ihtiyaci olan entegre ¢oziim ve tasarim becerilerini de sunarak, misterilerine deger katan

global bir marka olmaktir.
POLITIKALARIMIZ
Kalite ve Mugsteri Memnuniyeti Politikasi
Cevre, iIklim, Su ve Enerji Politikasi
Insan Haklari, Esitlik, Cesitlilik ve Kapsayicilik Politikasi

Is Saghg: ve Givenligi Politikasi

Sorumlu Tedarik Zinciri Politikasi
Siardurebilirlik Politikasi
Bilgi Glvenligi Politikasi

Biyocesitlilik Politikasi
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KALITE VE MUSTERI MEMNUNIYETI POLITIKASI

Surdurulebilir basarinin; vyenilikgi bir anlayigla, surekli olarak iyilestirmeye yo6nelik
tasarlanan ydénetim sistemleri, maliyet yonetimi ve yalin Uretimin uygulanmasindan

gectigine inaniyoruz.

Bu nedenle, biz TORUN METAL olarak;

e Musteri odakl bir ekip olmayi,

e Mdusterilerimizin ihtiyag, beklenti ve geri bildirimlerini, gizlilik ve guvenilirlik ilkeleri
dogrultusunda objektif ve adil bir sekilde ele alip etkin ¢ozimler lretmeyi,

e Mdusteri geri bildirimleri kapsaminda; sikayet ydnetimi, misteri beklentilerinin analizi
gibi tim bildirimlerin uygun olan yasal ve teknik mevzuatlara uygunlugunu, finansal,
operasyonel ve organizasyonel gereklerin karsilanmasi igin calismalar yapmayi; ilgili
taraflarin, calisan ve musterilerin paylastigi girdileri dikkate almayi,

e Gelisen ve glincel teknolojiyi kullanarak Gretim verimliligimizi ve rekabet glicimizi
arttirmayi ve kaynaklarimizi daha verimli kullanmayi,

e Faaliyetlerimiz kapsamindaki yururlikte bulunan ulusal ve uluslararasi mevzuatlar,
yasal yukUmlullikler ve ilgili olan diger gerekliliklere gore galismayi,

e Risk ve firsatlari dederlendirme bakis acisi ile tim slireclerimizi gézden gecirerek,
performansimizi gelistirecek yaklasimlar uygulamayi,

e Calisanlarimizin ihtiyag ve beklentileri dogrultusunda niteliklerini ve farkindaliklarini
egitim ve etkinliklerle arttirmayi, yaraticiliklarini tesvik etmeyi,

e Kurum stratejilerisinin gerektirdigi performans kriterlerinin belirlenerek; stratejiye
hizmet eden hedeflerin tariflenmesini,

e Entegre yoOnetim sistemimizin etkinligini ve performansini sirekli iyilestirmeyi kalite
politikamiz olarak benimsedigimizi ve tim faaliyetlerimizi bu politikamiza uygun

olarak ylritmeyi, taahhit etmekteyiz.
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CEVRE, IKLIM, SU ve ENERJI POLITIKASI

Torun Metal olarak; cevreye, iklim degisikligine ve enerji kullanimina olan
duyarhihigimiz ve etkin uygulamalarimiz konusundaki yaklasimimizi acglk bir sekilde
belirtiimek istiyoruz. Sirket olarak, dodal kaynaklari, etkin ve surdlrilebilir bir sekilde
kullanmayi, iklim dedisikligiyle micadele igin gereken dnlemleri almayi, cevresel etkileri en
aza indirmeyi ve tiim faaliyet alanlarinda c¢evresel siirdiiriilebilirligi saglamayi

hedeflemekteyiz.

Bu amacgla;

e Faaliyetlerimiz kapsamindaki ydurarlikte bulunan ulusal ve uluslararasi mevzuatlar,
yasal yukUmlalikler ve ilgili olan diger gerekliliklere uygun galismayi,

e Gelecek nesillere temiz ve saglikh bir gevre birakma bilinciyle, faaliyetlerimizden
kaynaklanan cevresel kirliligini proaktif olarak oOnlemeyi, atiklarin kaynadinda
olusumunu minimize etmeyi, yeniden kullanim, geri dénlisim veya geri kazanim
seceneklerinin uygulanabilir olmadigi atiklar icin cevre dostu bertaraf yontemleri
kullanmay! ve bu amacglar dogrultusunda gevreci yontemler gelistirmeyi,

e Satin alinan Urin ve hizmetlerde, yeni yatirm ve tasarimlarda, Uretimde ve tim
slireglerimizde, is saglhgi & glvenligi, gevre, iklim degisikligi, su ve enerji verimliligi
acisindan en uygun teknolojiyi kullanmayi,

e Tesisimizde su kullanimini etkin bir sekilde yénetmeyi, su tasarrufu uygulamalarini
tesvik etmeyi ve suyun verimli kullanimini amacglayan projelere destek vermeyi,

e Faaliyetlerimizde su ve enerji verimliligini arttiracak olgllebilir hedefler koymayi,
hedefleri periyodik olarak izlemeyi ve birim Uretim basina disen su ve enerji miktarini
surekli azaltmayi,

e Su ve enerji verimliligini artirmak, performansimizi siirekli iyilestirmek icin gerekli
bilgi, egitim ve diger kaynaklar saglamayi,

e Tedarikgilerimizin gevresel etkilerini de g6z énunde bulundurarak Urinlerimizin yasam
dongiisii boyunca cevresel etkilerini dederlendirmeyi ve olumsuz etkilerin
azaltilmasina yoénelik calismalar yapmayi,

e Sera gazi emisyonlarini azaltmak icin enerji verimliligi uygulamalarini hayata

gecirip, yenilenebilir enerji kaynaklarini kullanmayi,
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e Faaliyetlerimizin karbon ve su ayak izini azaltmaya yonelik projeler
gerceklestirmeyi,

o Faaliyet alanlarimiz ve tedarik zinciri siireglerimizde, iklim degisikligine etki eden
risklerimizi belirlemeyi ve bu risklere yonelik dnleyici calismalar yapmayi,

e Cevre, iklim, su ve enerji alaninda faaliyet gbsteren énde gelen sivil toplum kuruluslar
ve yerel yonetimlerle ig birligini gelistirmeyi,

e Calisanlarimizi gevre bilinci, iklim degisikligi, su ve enerji tasarrufu konusunda egitim
programlariyla gelistirmeyi,

e Cevre, iklim, su ve enerji performansimizi siirekli iyilestirmeyi ve etkin bir risk
yOnetimini politikamiz olarak benimsemeyi kamuya agik ve seffaf bir sekilde aciklamay!

taahhlt etmekteyiz.

HAZIRLAYAN ONAYLAYAN

FERHAT OZBEK ABDURRAHMAN AZIZ NURI AYDIN

KONTROLLU KOPYADIR...




Dokiiman No PLEK0001
o . . Yayim Tarihi 4.01.2018
©CD TORUN METAL POLITIKALAR EL [Revizyon No 8
- Revi Tarihi
TORUN KITABI S 3E
Bilgi Siniflandirmasi 1

INSAN HAKLARI, ESITLIK, CESITLILIK ve KAPSAYICILIK POLITIKASI

Torun Metal olarak, is sireclerimizde elde ettigimiz basarinin strdirilebilirligini saglamak

Uzere,

batin paydaslarimizla gergeklestirdigimiz etkilesimlerde ve kurdugumuz iletisim

dinamiginde insan haklarini koruma prensibimiz ile birlikte calisanlarimiz igin esitligin,

cesitliligin ve kapsayicihdin desteklendigi bir calisma ortami sunmak amaciyla gerekli bitiin

adimlari atiyoruz. Sirket olarak bu dogrultuda;

Faaliyetlerimiz kapsaminda bireylerin temel insan haklar olan yasama, 6zgurlik,
glvenlik, bedensel ve ruhsal dokunulmazlik, 6zel hayatin gizliligi, din ve vicdan
hirriyeti, kanaat ve ifade 6zgurliga haklarina saygl géstermeyi,

Faaliyetlerimizin tamaminda, insanin en énemli dederimiz oldugunun bilincinde olarak
hareket etmeyi,

Is sureclerimizin tamamini, ILO prensiplerinden hareketle hem ulusal hem de
uluslararasi gegerliligi olan yasal dizenlemelere ve standartlara uygun bir bigimde
gerceklestirmeyi,

Calisanlarimiza saglikli ve givenli bir is ortami saglamayi,

Zorla ve cocuk isci galistirma konularinda ilgili yerel mevzuata ve Turkiye'nin taraf
oldugu uluslararasi anlasmalara uygun hareket etmeyi,

Irk, dil, din, mezhep, etnik kdken, yas, cinsiyet, fiziksel 6zellikler, saghk durumu, 6zel
ve kisisel yasam tercihleri, medeni durum, , sivil toplum veya mesleki kurulus Gyeligi,
ideolojik veya politik goris gibi konulara dayali ayrimciigin hicbir sekline tolerans
gostermemeyi,

Calisanlarin toplu sdzlesme hakki ve 6rglitlenme 6zglrliglne saygl gostermeyi,
Sirketimizin butln galisanlari arasinda etkin ve seffaf bir iletisim kurulmasini saglamayi,
Sirket tarafindan saglanan kariyer ve gelisim imkanlarina bitin galsanlarimizin adil
erisimini saglamaya yonelik firsat esitligi prensibine sahip olmayi,

Calisanlarimizin tamami igin esit ise esit lcret prensibini uygulamayi,

Gebelik veya hastalik hali basta olmak Uzere miucbir sebepler nedeniyle calisma
hayatina ara veren veya calisma hayatini sonlandiran c¢alisanlarimizin haklarini
korumayi,

Is siireglerimizin tamaminda, calisanlarimizin is giivenligini ve saghgini korumayi, sozli,

fiziksel, cinsel, psikolojik ve/veya duygusal taciz konularinda sifir tolerans yaklasimini
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benimsemeyi, bu durumlarin o6nlenmesi ve ortaya c¢iktiginda etkin sekilde
yOnetilebilmesi igin gerekli iletisim kanallarini ve sistemleri olusturmayi,

e Icinde yer aldigimiz sektériin paydaslarini insan haklan, esitlik, gesitlilik ve kapsayicilik
konularinda katkida bulunmaya tesvik etmeyi

e Is liskisi icerisinde oldudumuz is ortaklarimizin, alt vyuklenicilerimizin ve
tedarikgilerimizin faaliyetlerini, insan haklari, esitlik, c¢esitlilik ve kapsayicilik
prensiplerine uygun olarak yurttmeleri igin onlan tesvik etmeyi ve uygunsuzluklar
karsisinda gerekli adimlar atmayi,

e Is sireglerimizden dodrudan ve dolayli olarak etkilenen bdlgelerdeki topluluklari
olusabilecek olumsuz etkilere karsi korumayi, s6z konusu olumsuz etkileri minimize
etmek icin gereken azami gayreti gdstermeyi ve bltlin paydaslarin goérislerini ve
beklentilerini gézetmeyi taahhit etmekteyiz.

HAZIRLAYAN ONAYLAYAN

FERHAT OZBEK ABDURRAHMAN AZIZ NURI AYDIN

KONTROLLU KOPYADIR...




Dokiiman No PLEK0001
o . . Yayim Tarihi 4.01.2018
©CD TORUN METAL POLITIKALAR EL [Revizyon No 8
TORUN KITABI Fsigzlfzyon Tarihi 73
Bilgi Siniflandirmasi 1

IS SAGLIGI VE GUVENLiIGi POLITiKASI

Insan hayatina verdigimiz deger ve 6nemle; sorumluluumuzdaki alanlar basta olmak
Uzere etki ettigimiz tim alanlarda, calisanlarimiz ve tim paydaslarimiz icin daha saglikh ve
glvenli is ortami olusturmak, is kazalari, yaralanmalar ve saglk bozulmalarini 6nlemek icin
uygun cahsma kosullarini saglamak ve boylece, SIFIR KAZA hedefine ulasarak,

calisanlarin ailelerine saglikh bir sekilde donmelerini istiyoruz.

Bu amacgla;

e Is saghg ve givenligi ile ilgili mevzuat, yasal yukimlilikler ve ilgili taraf
beklentilerine uyacagimizi, uygulanabilir en yiiksek teknoloji ve standartlari
hedefleyecegimizi,

e Proaktif bir yaklasimla, tim saglk ve glvenlik risklerini belirleyerek, bu riskleri
ortadan kaldirmak veya kabul edilebilir risk seviyesine indirmek icin gerekli
calismalari yapacagimizi,

e Goriiniir isg liderligi yaklasiminin sergilendigi, takimin bireyi korudugu ve
bireysel olarak giivenli davranisin tercih edildigi bir is saghdi ve glvenligi
kultdrG olusturulmasi ve gelistirilmesi icin egditim, bilinglendirme ve farkindalk
faaliyetleri gergeklestirecegimizi,

¢ Calisanlar ve calisan temsilcileri basta olmak lzere tiim paydaslarimizin katilimini
saglayacak sistemler uygulayacagimizi ve gérislerine deder verecegimizi,

e Sirekli iyilestirme vyaklasimini benimseyen proaktif, sistematik ve

surdiirilebilir bir ISG ydnetim sistemi uygulayacagimizi,

Torun Metal Yénetimi ve Calisanlari olarak TAAHHUT EDIYORUZ !
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SORUMLU TEDARIK ZINCIiRI POLITIKASI

Torun Metal olarak, is slreclerimizde elde ettigimiz basarinin strdurdlebilirligini saglamak
Uzere, butin paydaslarimizla gerceklestirdigimiz etkilesimlerde ve kurdugumuz iletisim
dinamiginde insan haklarini koruma prensibimiz ile birlikte calisanlarimiz igin esitligin,
cesitliligin ve kapsayiciligin desteklendigi bir calisma ortami sunmak amaciyla gerekli bitln
adimlar atiyoruz. Torun Metal olarak tim tedarik zinciri ve satin alma operasyonlarimizi
belirlemis oldugumuz surdirdlebilirlik ilkeleri gercevesinde gergeklestiriyoruz. Cevre ve
insana saygl bakis acimiz dogrultusunda bu kapsamda gerceklestirdigimiz tim
faaliyetlerimizde toplumsal fayda yaratmayi hedefliyoruz. Tedarikgilerimiz ile birlikte
karsilikli gliven ve is birligine dayali bir slreci gdzetiyoruz. Sirket olarak bu dogrultuda;

e Tedarik zinciri yonetiminde sgseffaflik, adalet, hesap verebilirlik ve sorumluluk
ilkelerine bagli kalmayi, tedarik zinciri faaliyetlerimizi ilgili ulusal ve uluslararasi
yasalara uygun olarak gergeklestirmeyi,

e Tedarik zinciri slireglerimizde haksiz rekabet, riisvet ve yolsuzlugun higbir tirine
tolerans géstermemeyi ve bu konuda her tirlt énlemi almayi,

e Sdrdurulebilirlik yaklasimimizin tedarikgiler tarafindan benimsenmesi ve gerekli
farkindaligin yaratilmasi amaciyla bilgilendirme, bilinglendirme ve gerekli gorilen
durumlarda egitim vb. etkinlikler organize etmeyi,

e Tedarik zincirimizdeki paydaslarimizin, zorla calistirmayi, koleligi, cocuk isGi
calistirmayi ve fiziksel ve zihinsel istismari 6nleyici faaliyetlerini desteklemeyi,

e Tedarikgilerimizin performanslarini, is saghdi ve guvenligi, cevre, kalite ve lojistik
kriterleri  Gzerinden is sonucglarina etkisi c¢ercevesinde periyodik olarak
dedgerlendirmeyi ve kendileriyle paylasmayi, tedarikgilerimizden bu kapsamda
yasalara ve dizenlemelere uymalarini talep etmeyi,

e Tum tedarikgi ve ¢d6zum ortaklarimizla karsilikh gtvene, gelisime, iyilesmeye ve
kazanima dayal, strdurulebilir bir isbirligi icerisinde olmayi,

e Yerel tedarikgilerin gelisimleri ve kalkinmalari igin gerekli destegi saglamayi,

o Tedarikgci secimlerini objektif kriterlere gore ydneterek, insan kaynaklarina yatirrm
yapan, cevre ve insan sagligina saygil tedarikgiler ile calismaya 6ncelik vermeyi
taahhlt etmekteyiz.
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SURDUREBILIRLIK POLITIKASI

Torun Metal olarak surdurdlebilirlik yaklagimimizi mevcut is modellerimizi gobzeterek
kurguluyor ve surdlrllebilirligi stratejik olarak ele aliyoruz. Ekosistemin korunmasini
Onceliklerimize dahil ederek gelecek stratejimizi olusturuyor ve faaliyetlerimizin cevresel,
sosyal ve ekonomik etkilerini bltinsel bir perspektifle yonetiyoruz. Operasyonlarimizi
yurutirken gelecek nesillere daha esit, daha temiz, daha yasanabilir bir dinya birakmak
icin cevresel, sosyal ve ekonomik etkilerimizi faaliyet alanimiz ile ig ice gériyor, yaptigimiz

her isin strdardlebilirlik vizyonuna uyumlu olmasina énem veriyoruz.

Hem sudrdurulebilirlik stratejimiz hem de oOnceliklerimiz kapsaminda kisa, orta ve uzun
vadeli hedefler belirliyoruz. Cevresel ve sosyal slreglerimizi dizenli olarak gdézden
gegiriyor, amag ve hedeflerimizi belirliyor ve aksiyonlarimizi takip ediyoruz.

Surdurulebilirlik  yénetimini en st dlzeyde kurgulayarak, Suardurilebilirlik Komitesi

araciligiyla sirdurilebilirlik  performansimizi  takip ediyoruz ve Yoénetim Kuruluna

raporluyoruz. Sirket olarak bu dogrultuda;

e TUm faaliyetlerimizde belirlemis oldugumuz tim is iliskilerimiz igin etik uygulamalari
iceren etik standartlara uymayi, yerel mevzuata uyumlu olarak hareket etmeyi ve insan
haklarini gbzetmeyi,

e Calisanlarimizin en dederli kaynagimiz oldugu bilinci ile onlarin memnuniyetine 6nem
vererek insan haklarina saygili, adil ve esit firsatlar sunan kapsayici bir ortami
saglamayi,

e GCalisan memnuniyetini en Ust seviyede tutmak amaciyla calisanlarimizin goéris ve
Onerilerini almayi, degerlendirmeyi, geri bildirimlerimizi ve ¢6zim O&nerilerimizi seffaf
olarak paylasimayi.

o Issaghigi ve givenlidi ile ilgili yasal mevzuat ve uluslararasi iyi uygulamalar isiginda tim
calisanlarimiza saglikli ve givenli bir is alani saglamayi ilke edinerek bu konuda sirekli
olarak iyilestirme saglamayi,

e Miusteri memnuniyetini en 6nemli 6nceliklerimizden biri olarak dederlendirmeyi, trin ve
hizmetlerimizi tim musterilere strdtrulebilir bir sekilde ulastirmayi,

e Kurumsal sosyal sorumluluk projelerine odaklanarak dis paydaslarimiza ve topluma
katki saglamayi,
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e TUm deder zincirimiz boyunca iklim degdisikligi etkilerimizi azaltmayi, dogal kaynak
tuketimini ve atik olusumunu asgari dlzeye indirmeyi,

e Faaliyetlerimizde kimyasallarin kullanimini ve bertarafini gevreye ve topluma en az
olumsuz etki olusturacak sekilde gergeklestirmeyi,

e Hem (dretim hem de idari faaliyetlerimizde gergeklestirdigimiz sifir atik
uygulamalarimizla, atik olusumunu 6nleme, azaltma, atiklar kaynadinda ayirma, geri
donlisim ve geri kazanim siregleriyle, gevre ve insan saghgdini korumayi,

e Sorumlu tedarik zinciri bakis acisini benimseyip, belirledigimiz tim standartlara
tedarikgilerimizin de uyumlu hareket etmesini saglamayi, tedarik zincirimiz boyunca
cevresel ve sosyal riskleri asgari dlzeye indirmeyi, dizenli araliklarla tedarikgi
degerlendirmeleri yapmayi ve tedarikgilerimizin slrdurdlebilirlik konusundaki gelisimini
desteklemeyi,

e Sdrdurdlebilirlik konusunda, hedef ve stratejilerimizle uyumlu olan platformlarda yer
almayi, surdurulebilirlik calismalarn yuraten ulusal ve uluslararasi inisiyatiflerin
faaliyetlerini takip etmeyi,

e Her alanda toplumsal esitligin saglanmasi, c¢evrenin ve toplumun korunmasi, iklim
degisikligi ile micadele edilmesi gibi politika dlizeyinde belirlenen kiiresel 6lcekli amac
ve hedeflerden olusan Birlesmis Milletler Sdrdurulebilir Kalkinma Amaclari’'na (SKA)
uyumlu bir bicimde hareket etmeyi taahhlit etmekteyiz.
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BiLGi GUVENLIGI POLITiKASI

Torun Metal olarak, is surecglerimize ve faaliyetlerimize iliskin tim bilgi varhlklarinin

glvenligini saglamak en 6nemli dnceliklerimiz arasinda yer almaktadir. Sirket olarak bu

dogrultuda;

Kurumumuza ve tim paydaslarimiza ait bilgilerin gizliligini, batanlGgand ve
erisilebilirligini strdlrulebilir bir anlayisla korumaysi,

Is sirekliligini saglamak icin gerekli énlemleri almayi ve bilgi givenligi ydnetim
sisteminin uygulanabilir sartlarini karsilamak amaciyla ihtiyag duyulan kaynaklari
saglamayi,

Bilgi glvenligini sistematik olarak ele alarak, surekli iyilesen, gelisen ve yeni risklerin
olusmasina imkan vermeyen bir yapi haline getirmeyi,

Faaliyetlerimiz kapsamindaki yururlikte bulunan ulusal ve uluslararasi mevzuatlara,
yasal yukumlaliklere uygun olarak galismayi,

Bilgi glvenligini bir sirket kiltird haline getirmek igin galisanlarimiza gerekli teknik ve
farkindalik egitimlerini vermeyi,

Bilgi glivenligi yonetim sisteminin etkinligi ve performansini sirekli iyilestirmeyi ve tim

faaliyetlerimizi bu politikaya uygun yurttmeyi taahhit etmekteyiz.
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BIYOCESITLILIK POLITIKASI

Biyogesitlilik ve ekosistem, arazi kaybi, sehirlesme, istilaci tdrler, asirn avlanma, Kkirlilik,
iklim degisikligi gibi insan kaynakli aktiviteler sebebiyle tehdit altindadir.

TORUN Metal, biyocgesitliik acisindan zengin ve korunmasi gereken alanlarda
gerceklestirdigi faaliyetlerin etkilerini azaltmak ve ortaya cikabilecek olumsuzluklari

engellemek icin gerekli édnlemleri almayi taahhtt eder.

TORUN Metal, bu taahhitlerini yerine getirebilmek icin asagidaki prensiplere gére hareket
eder;

e Planlanan yatirimlarin ve projelerin, biyogesitlilik izerine etkilerini degerlendirmek,

e Biyogesitlilik agisindan zengin olan bdélgelerde gercgeklestirilecek yeni yatirnmlarin ve
projelerin, cevresel etkilerini daha iyi anlayabilmek icin detayli risk analizleri
yapmak,

e Uluslararasi korunan alanlarda yer alan yatirrmlara ve projelere baslamadan d6nce,
Biyogesitlilik Aksiyon Planlari (BAP) gelistirerek, planlama, isletme ve isletme sonrasi
olusabilecek etkileri tanimlamak ve bu etkileri azaltmak igin galismalar yapmak,

e Faaliyetlerin, biyocesitlilik ve ekosistemi etkiledigi yerlerde, dogal ekosistemin eski
haline getirilmesine yardimci olacak énlemler almak,

o Faaliyet gosterilen bolgelerde, biyocesitliligin korunmasina katkida bulunmak,

e Biyogesitlilik ile iliskili riskleri ve firsatlari, karar alma sirecglerine dahil etmek,

e Biyogesitlilik konusunda farkindaligini arttirmak, doda koruma konusundaki

girisimleri, uygulamalari desteklemek ve bu konularda paydaslarla isbirligi yapmak.
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azalma Enerji Politikasi
GEZEGEN Tldm tesislerde yagmur suyu hasadi ve _—
. ! g Cevre, Iklim ve
yeniden kullanim sistemlerinin - oy 2024 2030
Enerji Politikasi
entegrasyonu
Uretim siireglerinde yenilenebilir enerji  Cevre, Iklim ve 2024 2035
kullanim payini %100'e ¢gikarma Enerji Politikasi
Galisan basina ortalama egitim IIEnist?irIL Hégl?trlliiik
saatlerini (zorunlu egitimler haric) 18 SIVIX, S€3 2024 2030
saat/kisi'ye ¢cikarma Ve [KeppeaiE e
Politikasi
D Insan Haklari,
. Kadin galisanlarin toplam is glcu Esitlik, Cesitlilik
INSAN icindeki payinin %10'un altina SIVIX, S€3 2024 2030
. T ve Kapsayicilik
dismemesini saglama o
Politikasi
Insan Haklari,
_Cgllsan bagll|lgl skorunda surekli yillik Esitlik, Cesitlilik 2024 2030
iyilesme saglama ve Kapsayicilik
Politikasi
Tedarik zinciri genelinde karbon ayak
izi hesaplamalarini standartlastirma ve Sorumlu Tedarik
tum kritik tedarikgiler igin o o 2024 2030
e . . Zinciri Politikasi
surdurdlebilirlik denetimlerini
tamamlama
Yilhk kurumsal karbon ayalv< izi Sunjd.ureblllrllk 2024 2030
GELECEK raporunu yayinlama ve dogrulama Politikasi
EcoVadis degerlgndirmesinde GUmus SUr_d.UrebiIirIik 2024 2030
Madalya seviyesine ulasma Politikasi
Surdurulebilirlikle ilgili musteri
taleplerlne. cevap \{er.mek icin yillik SUI?d.UI‘ebI|Ir|Ik 2024 2030
olarak projeler gelistirme Politikasi
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*
Our company has adopted an approach that values our employees and society. With our

sustainable business model, it contributes to the country's economy and global industrial
development through its strategic business partnership with its stakeholders in accordance
with national and international standards. In all our business processes, we take into
account the needs and expectations of our stakeholders and adopt compliance as a way of
doing business. We see our management systems as the skeleton of our company and share
the compliance of the corporate structure with the established standards, effectiveness and
accountability with all our stakeholders through the management systems. In line with the
sustainable development goals established in this context, our sustainability goals policies

related to the policies are shared in an integrated manner.
MISSION

To create value for our customers, employees, suppliers, social and ecological environment
and investors. We believe in universal values and ethical rules without the priority of

language, religion and nation, and we put human development at the center.
VISION

To be a global brand that adds value to its customers by using industrial products and
different raw materials and production processes, at optimum cost, quality and speed, in
global locations, by offering integrated solutions and design skills that customers need.

POLICIES
Quality and Customer Satisfaction Policy
Environment, Climate, Water and Energy Policy
Human Rights, Equality, Diversity and Inclusion Policy
Occupational Health and Safety Policy
Responsible Supply Chain Policy
Sustainability Policy
Information Security Policy

Biodiversity Policy
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QUALITY AND CUSTOMER SATISFACTION POLICY

We believe that sustainable success is achieved through the implementation of management
systems, cost management and lean production designed for continuous improvement with

an innovative approach.

Therefore, we as TORUN METAL, are committed to;

e Be a customer-focused team,

¢ Handle our customers' needs, expectations and feedback objectively and fairly in line
with the principles of confidentiality and reliability and to produce effective solutions,

e Within the scope of customer feedback; to ensure that all notifications such as
complaint management and analysis of customer expectations comply with the
appropriate legal and technical regulations, to work to meet financial, operational
and organizational requirements; to take into account the inputs shared by relevant
parties, employees and customers,

e Increase our production efficiency and competitiveness by using and developing up-
to-date technology and to use our resources more efficiently,

e Work in accordance with the national and international legislation, legal obligations
and other relevant requirements within the scope of our activities,

e Review all our processes with a perspective of evaluating risks and opportunities and
applying approaches that will improve our performance,

e Increase the qualifications and awareness of our employees through training and
events in line with their needs and expectations, and to encourage their creativity,

e Determining the performance criteria required by the corporate strategies; defining
the targets that serve the strategy,

e And to continuously improve the effectiveness and performance of our integrated
management system as our quality policy and to carry out all our activities in
accordance with this policy.
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ENVIRONMENT, CLIMATE, WATER ve ENERGY POLICY

As Torun Metal, we aim to clearly state our approach regarding our sensitivity and
effective practices towards the environment, climate change, and energy use. As
a company, we aim to use natural resources efficiently and sustainably, to take the
necessary measures to prevent climate change, to minimize environmental impacts, and to
ensure environmental sustainability in all our areas of activity.

For this purpose,

WE COMMIT TO:

e To work in accordance with the national and international legislation, legal
obligations and other relevant requirements within the scope of our activities,

¢ With the awareness of leaving a clean and healthy environment to future
generations, to proactively prevent environmental pollution arising from our
activities; to minimize waste generation at source; to prioritize reuse, recycling, and
recovery practices; to use environmentally friendly disposal methods where such
options are not feasible; and to develop environmentally friendly practices in
line with these objectives,

¢ To use the most appropriate technologies in terms of occupational health &
safety, environment, climate change, water, and energy efficiency in the
procurement of goods and services, new investments and designs, production, and
all our processes,

e To effectively manage water use within our facility, to promote water-saving
practices, and to support projects aimed at the efficient use of water,

e To set measurable targets to increase water and energy efficiency in our
operations, to periodically monitor these targets, and to continuously reduce water
and energy consumption per unit of production,

e To provide the necessary information, training, and other resources to enhance
water and energy efficiency and to continuously improve our performance,

e To evaluate the environmental impacts of our products throughout their life cycle
by considering the environmental impacts of our suppliers, and to carry out activities
to reduce negative impacts,

e To implement energy efficiency practices and to utilize renewable energy sources in

order to reduce greenhouse gas emissions,
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e To carry out projects aimed at reducing our carbon and water footprints,

e To identify risks related to climate change within our areas of activity and
supply chain processes, and to carry out preventive actions regarding these risks,

e To develop cooperation with leading non-governmental organizations and local
authorities operating in the fields of environment, climate, water, and energy,

¢ To enhance our employees through training programs on environmental
awareness, climate change, water conservation, and energy efficiency,

¢ To continuously improve our environmental, climate, water, and energy
performance, to adopt effective risk management, and to disclose it publicly and
transparently.
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HUMAN RIGHTS, EQUALITY, DIVERSITY AND INCLUSION POLICY

As Torun Metal, in order to ensure the sustainability of the success in our business processes,
we take all necessary steps to provide a working environment where equality, diversity and
inclusion are supported for our employees, together with our principle of protecting human
rights in our interactions with all our stakeholders and in the communication dynamics we

establish.

As a company, in this direction; we undertake

e Within the scope of our activities, to respect the fundamental human rights of
individuals to life, freedom, security, physical and spiritual immunity, privacy of
private life, freedom of religion and conscience, freedom of opinion and expression,

e To act with the awareness that people are our most important value in all our
activities,

e To carry out all of our business processes in accordance with both national and
international legal regulations and standards based on ILO principles,

e To provide a healthy and safe work environment for our employees,

e To act in accordance with the relevant local legislation and international agreements
to which Turkey is a party, regarding forced and child labor,

e To not tolerate any form of discrimination based on race, language, religion, sect,
ethnicity, age, gender, physical characteristics, health status, private and personal
life preferences, marital status, membership in non-governmental or professional
organizations, ideological or political view,

e To respect employees' right to collective bargaining and freedom of association,

e To ensure effective and transparent communication among all employees,

e To maintain equal opportunity for all employees to the career and development
opportunities provided by the company,

e To apply the principle of equal pay for equal work for all of our employees,

e To protect the rights of our employees who have to interrupt or end their working
lives due to force majeure, especially pregnancy or illness,

e To protect the occupational safety and health of our employees in all of our business
processes, to adopt zero tolerance approach to verbal, physical, sexual,

psychological and/or emotional harassment, and to create the necessary
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communication channels and systems to prevent these situations and to manage
them effectively when they occur,

e To encourage the stakeholders of the sector which we operate in, to contribute to
human rights, equality, diversity and inclusion,

e To encourage our business partners, subcontractors and suppliers with whom we
have business relations to carry out their activities in accordance with the principles
of human rights, equality, diversity and inclusion, and to take the necessary steps in
the face of non-conformities,

e To protect the communities in the regions directly or indirectly affected by our
business processes against possible negative effects, to make the maximum effort
necessary to minimize such negative effects, and to consider the opinions and

expectations of all stakeholders.
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OCCUPATIONAL HEALTH AND SAFETY POLICY

With the value and importance we place on human life; we aim to create a healthier
and safer working environment for our employees and all stakeholders in all areas we
influence, primarily within our areas of responsibility; to provide appropriate working
conditions to prevent occupational accidents, injuries, and ill health; and thus to achieve
our goal of ZERO ACCIDENTS, ensuring that our employees return to their
families safely.

For this purpose,

WE COMMIT TO:

e To comply with occupational health and safety legislation, legal obligations, and
relevant stakeholder expectations, and to aim for the highest applicable
technologies and standards,

e To adopt a proactive approach by identifying all health and safety risks and to
carry out necessary actions to eliminate these risks or reduce them to
acceptable levels,

e To establish and continuously improve an occupational health and safety culture
where visible OHS leadership is demonstrated, the team protects the
individual, and safe behavior is individually embraced; and to conduct training,
awareness, and engagement activities for this purpose,

e To implement systems that ensure the participation of all stakeholders, especially
employees and employee representatives, and to value their opinions,

e To implement a proactive, systematic, and sustainable OHS management
system that adopts a continuous improvement approach,

AS TORUN METAL, OUR MANAGEMENT AND EMPLOYEES ARE COMMITTED.
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RESPONSIBLE SUPPLY CHAIN POLICY

As Torun Metal, in order to ensure the sustainability of the success in our business processes,
we take all necessary steps to provide a working environment where equality, diversity and
inclusion are supported for our employees, together with our principle of protecting human
rights in our interactions with all our stakeholders and in the communication dynamics we
establish.

We carry out all our supply chain and purchasing operations within the framework of the
sustainability principles we have determined. In line with our perspective of respect for the
environment and people, we aim to create social benefit in all our activities we carry out. We
pursue a process based on mutual trust and cooperation with our suppliers.

As a company, in this direction, we are committed;

e To adhere to the principles of transparency, justice, accountability and responsibility
in supply chain management, and to carry out our supply chain activities in
accordance with relevant national and international laws,

e Not to tolerate any form of unfair competition, bribery and corruption in our supply
chain processes and to take all kinds of precautions in this regard,

e To organize events for raising awareness, providing information and training when
necessary, to ensure that our sustainability approach is adopted by suppliers,

e To support the stakeholders in our supply chain, in order to help them preventing
forced labor, slavery, child labor and physical and mental abuse,

e Periodically evaluate the performance of our suppliers within the framework of their
impact on business results through occupational health and safety, environment,
quality and logistics criteria, and share the results with them, and demand our
suppliers to comply with the laws and regulations in this context,

e To be in a sustainable cooperation with all our suppliers and solution partners based
on mutual trust, development, improvement and gain,

e To provide the necessary support for the growth and development of local suppliers,

e To select suppliers according to objective criteria, and to give priority to working
with suppliers which invest in human resources and respect the environment and

human health.
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SUSTAINABILITY POLICY

As Torun Metal, we build our sustainability approach by taking into account our existing
business models and address sustainability strategically. We create our future strategy by
including the protection of the ecosystem in our priorities and manage the environmental,
social and economic impacts of our activities from a holistic perspective. While carrying out
our operations, we consider our environmental, social and economic impacts as intertwined
with our field of activity in order to leave a more equal, cleaner and more livable world to
future generations, and we attach importance to the fact that everything we do is compatible
with the sustainability vision.

We set short, medium and long-term goals within the scope of both our sustainability strategy
and priorities. We regularly review our environmental and social processes, determine our
goals and objectives, and monitor our actions.

By establishing sustainability management at the highest level, we monitor our sustainability
performance through the Sustainability Committee and report to the Board of Directors.

As a company, in this direction, we are committed;

e To comply with the ethical standards that include ethical practices for all our
business relationships that we have determined in all our activities, to act in
accordance with local legislation and to observe human rights,

e With the awareness that our employees are our most valuable resource, to give
importance to their satisfaction and provide an inclusive environment that respects
human rights, offers fair and equal opportunities,

e To receive and evaluate the opinions and suggestions of our employees, and to
share our feedback and solution suggestions transparently, in order to keep
employee satisfaction at the highest level.

e To ensure continuous improvement in this regard, by providing a healthy and safe
workplace for all our employees in the light of legal legislation and international good
practices regarding occupational health and safety,

e To consider customer satisfaction as one of our top priorities and deliver our
products and services to all customers in a sustainable manner,

e To contribute to our external stakeholders and society by focusing on corporate

social responsibility projects,
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e To reduce our climate change impacts throughout our entire value chain, minimizing
natural resource consumption and waste generation,

e To carry out the use and disposal of chemicals in our activities in a way that creates
the least negative impact on the environment and society,

e To protect the environment and human health through zero waste practices in both
our production and administrative activities, to prevent and reduce waste
generation, separating waste at its source, recycling and recovery processes,

e To adopt a responsible supply chain perspective and to ensure that our suppliers
comply with the standards for minimizing environmental and social risks throughout
our supply chain, conducting supplier regular evaluations and supporting the
development of our suppliers in terms of sustainability,

e Taking part in platforms that are compatible with our goals and strategies regarding
sustainability, and following the activities of national and international initiatives that
carry out sustainability studies,

e To act in accordance with the United Nations Sustainable Development Goals
(SDGs), which consist of global-scale goals and targets determined at the policy
level, such as ensuring social equality in all areas, protecting the environment and

society, and combating climate change.
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INFORMATION SECURITY POLICY

As Torun Metal, it is among our top priorities to ensure the security of all information assets
related to our business processes and activities. As a company, in this direction; we are
committed

e To protect the confidentiality, integrity and accessibility of information belonging to
our institution and all our stakeholders with a sustainable understanding,

e To take the necessary measures to ensure business continuity and to provide the
resources needed to meet the applicable requirements of the information security
management system,

e By systematically addressing information security, to make it a structure that
constantly improves, develops and does not allow new risks to occur,

e To work in accordance with the national and international legislation and legal
obligations in force within the scope of our activities,

e To provide the necessary technical and awareness trainings to our employees in
order to make information security a company culture,

e To constantly improve the effectiveness and performance of the information security
management system and carrying out all our activities in accordance with this

policy.
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BIODIVERSITY POLICY

Biodiversity and ecosystem are threatened as a result of human-induced activities such as

land loss, urbanization, invasive species, overfishing, pollution, and climate change.

TORUN Metal undertakes to take the necessary measures to reduce the effects of its
activities in areas that are rich in biodiversity and need to be protected and to prevent any
negativities that may arise in the future.

TORUN Metal acts according to the following principles in order to fulfill these

commitments;

e To evaluate the effects of planned investments and projects on biodiversity,

e To conduct detailed risk analyzes for better understanding the environmental
impacts of new investments and projects to be carried out in regions rich in
biodiversity,

e Before starting investments and projects in internationally protected areas,
developing Biodiversity Action Plans (BAP) and identifying the impacts that may
occur during planning, operation and post-operation, and working to reduce these
impacts,

e To take measures to help restore the natural ecosystem where activities affect
biodiversity and ecosystem,

e Contributing to the protection of biodiversity in the regions where we operate,

e Incorporating biodiversity-related risks and opportunities into decision-making
processes,

e To raise awareness about biodiversity, to support initiatives and practices in nature
conservation and to cooperate with stakeholders on these issues.

HAZIRLAYAN ONAYLAYAN
FERHAT OZBEK ABDURRAHMAN AZIZ NURI AYDIN
KONTROLLU KOPYADIR...




Dokiman No PLEK00O1
o . . Yayim Tarihi 4.01.2018
©CD TORUN METAI: POLITIKALAR EL [Revizyon No 8
Revizyon Tarihi
TORUN KITABI Sayfayo s 26/3
Bilgi Siniflandirmasi 1
BASE TARGET
CATEGORY TARGET RELATED POLICY YEAR YEAR
o . Environment,
0% i;es‘ij;fti'r?tlr'f‘sif;o"e 1 and Scope  (jinate and Energy 2024 2030
Policy
o .. Environment,
- é‘;\;‘iﬁ“d'o” n disposed Waste - Climate and Energy 2024 2030
PLANET Policy
Integration of rainwater harvesting Environment,
and reuse systems across all Climate and Energy 2024 2030
facilities Policy
Increase the share of renewable Environment,
energy use in production processes Climate and Energy 2024 2035
to 100% Policy
Increase average training hours per Human Rights,
employee (excluding mandatory Equality, Diversity 2024 2030
trainings) to 18 hours/person and Inclusion Policy
Ensure the share of woman Human Rights,
PEOPLE employees does not fall below 10% Equality, Diversity 2024 2030
across total workforce and Inclusion Policy
Achieve continuous annual Human Rights,
improvement in employee Equality, Diversity 2024 2030
engagement score and Inclusion Policy
Standardize carbon accounting
across the supply chain and Responsible Supply 2024 2030
complete sustainability audits for all Chain Policy
critical suppliers
Publish and v_erlfy annual corporate Sustainability Policy 2024 2030
FUTURE carbon footprint report
Achieve Silver Medal level in Sustainability Policy ~ 2024 2030
EcoVadis assessment
Develop projects annually to
respond to sustainability-related Sustainability Policy 2024 2030
customer demands
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